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The word PROSHIKA is an acronym of three Bengali words which stand for training, education
and action.

PROSHIKA Vision

PROSHIKA envisages a society which is economically productive and equitable, socially just,
environmentally sound and genuinely democratic.

PROSHIKA Mission

PROSHIKA'’s mission is to conduct an extensive, intensive and participatory process of sustainable
development through empowerment of the poor.

PROSHIKA Objectives

PROSHIKA'’s objectives are: i) structural poverty alleviation; ii) environmental protection and
regeneration; iii) improvement in women status; iv) increasing people’s participation in public
institutions and v) increasing people’s capacity to gain and exercise democratic and human rights,

Governing Bodies Meeting
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FOREWORD

PROSHIKA Human Development Center has implemented economic development as well as social
development programs in the financial year 2020-2021 like every year. Even the spread of COVID-
19 in Bangladesh and people continued to be infected with COVID-19, PROSHIKA’s financial and
social programs have been implemented as usual course.

It is to be noted that due to COVID-19, the social workers have not been able to visit the
development arca as per planned target. However, during this time they have been worked with
resolving some organizational issues that are not part of their regular work schedule. Quantitative
and qualitative aspects of achieving social development programs and sub-sectors of economic
development, (two integrated agricultural farms, PROSHIKA filters, honey production and
marketing programs in financial year 2020-2021) have been presented. Information about the
achievements of almost every program as well as pictures of the activities performed has been
added.

Several case studies on different issues have been included in this yearly report. The person of case
studies is PROSHIKA organized group members and have received financial project support from
PROSHIKA. It is worth mentioning that they have set an example in the family and community by
acquiring social awareness, self-reliance and project implementation skills. Seeing the results of
their improvement from their activities related to PROSHIK A, many poor people became motivated
and joined PROSHIKA organized samiti and are working with PROSHIKA's assistance to earn
financial gain. PROSHIKA has provided a large number of financial projects to the poor women

and they are benefiting from this.

PROSHIKA introduced several economic schemes to ensure the livelihood of the poor. These
schemes are being implemented effectively and are playing a significant role in turning the financial
prosperity, secure family and social life of the poor. Although the social development programs
could not fully achieve the target in this year, they could always have a positive impact on the
development of the individual, society, culture and awareness of people's rights and self-reliance.

In this financial year, the number of front level managers has been increased for field activities and
expansion of area. The number of men as well as women in management positions has also been
increased. Due to Covid-19 situation of the country, the staff of PROSHIKA has implemented field
level the activities despite the risk of their life. However, it has been done through abiding the
official COVID restriction issued by health ministry of Bangladesh. PROSHIKA did not collect the
weekly installment of their loan from group members during that time. However, PROSHIKA has
distributed the materials of COVID resistance, such as; disinfected soaps, masks, lotion, hand-
sanitizers, etc. among the poor without cost. Beside this, PROSHIK A has distributed blankets to the
cold effected people in Chattagram and Rangpur District during the financial year. Inspite of this
situation, PROSHIKA has been able to achieve its planned target.



MESSAGE FROM CHAIRMAN

I am pleased to know that PROSHIKA Human Development Center is |
publishing the annual progress report of all the programs in English for the
financial year 2020-2021. Worldwide, many people have died including
Bangladesh since March 2020 due to the fatal disease Covid-19. Many families
have suffered and are still suffering because of the loss of their only carning
members. However, the government of Bangladesh has made maximum efforts
to protect the life of the people in our country and that effort is still continuing.

It is known to that PROSHIKA has been carrying out its development activities abide by the rules
and regulations that it has been advised to follow from time to time through notification issued by
the Ministry of Health of the Government since the outbreak of Covid-19.

PROSHIKA distributes health care materials, such as; masks, soaps, moisturizing powders, hand
sanitizers, etc. to the poor as well as PROSHIKA organized group members and community
members in its working area to protect them from Covid-19 and to aware them about its deadly
effect. For this purpose, PROSHIKA has also been developed on COVID-19 awareness building
folk songs and distributed posters, liftlets, etc. among the people.

When Covid-19 restrictions were relaxed, PROSHIKA's staff began the work of organizing and
implementing the program with full vigor. PROSHIKA's local and central management authorities
have conducted activities in compliance with the povernment's imposition of ban for COVID. Thus,
they deserve praise for this. From this annual report, it is understood that despite the disruption held
of PROSHIKA's activities during this pandemic period, the group members and the community
members have benefited fairly well. The staff members who work with the team of PROSHIKA
have received news and good news, At the same time, the staff also regularly looked for well-being
of the members. This reciprocal compassionate approach has to do with the positive effects of
training, financial activities and human values.

At the end, I would like to thank all the field staffs and managers who have been working tirelessly
for a long time. I would also like to thank PROSHIKA's CEQ and his management team. Hence, my
best wishes to those who have worked to publish this report.

With best wishes.

Wlam

Rokeya Islam
Chairman
Governing body, Proshika.
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MESSAGE FROM CHIEF EXECUTIVE

We are pleased for publishing PROSHIKA’s annual program’s progress report
in English for the fiscal year 2020-2021. I would also like to thank all those

who contributed to the preparation and publication of thig report. It is a matter ;

of pain that a huge number of people have died due to the deadly disease

COVID-19 all over the countries of the world including Bangladesh. The
effects of the Covid-19 wave at different times and the emergence of various
species of Covid-19 have had a negative impact on the economies of all
countries. The socio-economic sector of a middle income country like
Bangladesh has also been adversely affected. The government has had to spend
a lot of money to provide free vaccinations and services to the affected people.

In this critical situation, PROSHIKA stands by the need of economic development and health
protection so that the financial condition of the organized poor does not become breakable/fragile.
PROSHIKA has conducted its activities as per the imstructions issued by the government.
Beneficiary groups and community members have been provided with awareness-raising
discussions and anti-covid materials, such as; antiseptic soaps, masks, hand sanitizers, antiseptic
lotions, etc. to keep them safe from Covid-19. At the same time, leaflets containing the necessary
hygiene related to Covid-19, distribution of folders and recorded folk songs which have been played
through PROSHIKA’s working area and many cities including Dhaka and countryside. During this
disaster, PROSHIKA has limited its ecomomic activitics according with the government’s
instructions. Though the situation is too deadly, PROSHIKA has achieved moderate success in
implementing the program for its organizational ability and sincerity of the staffs. Besides, a total of
Tk. 831,51 crore loan assistance has been provided in this financial year. If the overall situation
becomes normal in the next financial year, PROSHIKA will adopt and implement a plan to provide
services more and more poor people.

Due to the situation of Covid-19 and some of the organizational limitations of PROSHIKA, there
has been a slight delay in publishing the report. This report highlights the successes and limitations
of PROSHIKA's activities as always. I have no doubt that PROSHIKA's staffs will be encouraged
and encouraged to see the results of their efforts in this report. On this occasion, I would like to
express my sincere gratitude to all the members of the PROSHIKA organized groups and
community members, the local general administration and the police administration that have
assisted us in making success these activities. I hope, PROSHIKA's staffs and managers will
continue t0 work actively in future with a dedicated commitment, ideals, faith and confidence in
poor people’s welfare activities and development programs.

Best wishes to all.

i
.75&?%7’4
Serajul Islam
Chief executive
PROSHIKA Human Development Center.



Members of PROSHIKA Governing Body (Jannary-2021 to December-2023)
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Ms. Rokeya Islam, Chairman ( a poet and a Kathashayeetyeek)

Mr. Zahirul Isiam, Vice-Chairman (Bir Muktijoddha)

Ms. Rafika Akhter, (Treasurer and Social Worker)

Mr. Professor Md. Abdul Khaleq Talukder, (Member)

Mr. Md. 4slam Uddin, (Member and A leader of Grassroots people’s
organization)

Mr. Md. Yakub Mi, Member and A leader of Grassroots people’s
organizatio)

Mr. Md. Abul Bashar, ( Organizing Member of Scout)

Mr. Md. Nurul Islam, (Tuhin, (Member and GM of Samrita Hospital)

Mr. Abdul Matin, (Member and Social Worker)

10. Ms. Renuka Bishwas, { Social Worker)

11.

Mr. Serajul Islam, (Development Worker and The Chief Executive of
PROSHIKA)
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Members of the General Body

Ms. Rokeya Islam, Chairman ( a poet and a Kathashayeetyeek)

Mr. Zahirul Islam, (Prominant Freedom fighter)

Ms. Rafika Akhter, (Social worker)

Mr. Md. Aslam Uddin, (A Social worker)

Mr. Md. Yakub Mia, (A leader of Grassroots people’s organization)

Mr. Md. Abul Bashar, (Scout Organizer)

Mr. Professor Md. Abdul Khaleq Talukder, (Educationist)

Mr. Md. Nurul Islam Tuhin ,(GM, Samrita Hospital)

Mr. Abdul Matin, (Director of Sajag)

Ms. Renuka Biswas, (Executive Director, Jagarani Sangstha)

Mr. Mohammad Mashrurul Islam, (Chartered Accountant, FCA)

Mr. Advocate Md. Nurul Islam Matubbar, (Rid. Deputy Attorney General,
Bangladesh Supreme Court)

Professor Dr. Md. Abul Kashem, (Educationist, Sy/het Agricultural University)
Ms. Hamida Begu, (Leader of Grassroots people’s organization)

Ms, Bella Bhakt, (Leader of Grassroots people’s organization)

Mr. Md. Abul Kalam Azad, (Leader of Grassroots people’s organization)
Mr. Md. Mizanur Rahma, (Leader of Grassroots people’s organization)
Ms. Manjuara Begum, (Leader of Grassroots people’s organization)

Mr. Md. Mizanur Rahman, (Leader of Grassroots people’s organization)
Ms. Manjuara Begum, (Leader of Grassroots people’s organization)

Mr. Professor. Helal Uddin Ahmed, (Academician, Green University, Dhaka)
Mr. Bikash Kumar Das, (Chartered Accountant, FCA)

Mr. Md. Suitan Jahangiri, (Retired Banker )

Ms. Sabina Islam Swapna, ( Social worker)

Mr. Md. Shamsul Islam, (Social worker)

Mr. Md. Solaiman, ( Social worker).
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10. List of Area Development Center:
11. AUDIT REPORT (Fiscal Year: 2020-2021)

PROSHIKA at a glance
PROSHIKA Management Structure and Process
People’s Organization Building Program (POB)

Table of Content

Financial Development Services (FSD) Program =~ -————————-———-

INCOME GENERATING PPROGRAMS and INTEGRATED FARMS -——
5.1, PROSHIKA Water Filter Production and Marketing Program-———-—--—-

5.2.Honey Production and Marketing Program:
5.3.PROSHIKA Integrated Farm, (Rangpur)
5.4. PROSHIKA Integrated Farm (Satkania)

Regional Human Resource Development Center (RHRDC), Mymensingh ——-

SOCIAL DEVELOPMENT PROGRAMS
7.1, Training Program:
7.2. Women Development and Empowerment Program-
7.3. Anti-Drug Campaign

7.6.Program for Development of Differently able People
7.7.Legal Aid Program.
7.8.People’s Culture Program:

THE SUPPORTIVE PROGRAMS
8.1. General Administration
8.2. Human Resource Department
8.3, Audit and Monitoring Department.

8.4, Information Management and Computer Department
8.5.Estate and Store Department-

8.6. Department of Finance and Accounts
8.7. Information Documentation and Resource Cell

OTHER IMPLEMENTED ACTIVITIES
. Celebrating National Mourning Day-

. Celebration of Victory Day

Celebration of Begum Rokeya Day

Celebration of Martyred Intellectnals Day

. Celebration of International Mother Language and Martyrs' Day -———-———-
. Celebration of International Anti-Drug Day

Arrangement of Publication and Program of the book titled "Muktir 50 Golpe Dui
Projonmo”

. Renewal of Certificate issued by the Department of Narcotics Control -—-—--—-
. Publication and unveiling of the book "4mi Nari Ami Muktijoddha” -——-—————
. Honoring a total of thirteen female members, including 11 self-reliant group members and two

female freedom fighters with financial and training assistance from PROSHIKA.-——




Name of the organization
Establishment date

Head Office

Liaison Office

Information of Registration :

‘Working Area
Development area
Upazilasy/Thana
Districts

Number of Groups

{up to June, *21)
Number of Group members
(up to June, *21)
Loan disbursement
( July, 2020- June, 2021)
Loan Outstanding
{ July, 2020- June, 2021)
Savings outstanding

( July, 2020- June, 2021)
Income
( July, 2020- June, 2021)
Expenditure
{( July, 2020- June, 2021)
Number of Central Office
Employee
Number of staffs in the
development area
Total staff

At a Glance

PROSHIKA, A Center Human Development
1576
I/ 1-Ga, Section-2, Mirpur, Dhaka-1216
BPMI Bhaban, Holding No: 213-214 {4th & 5th Floor), Janata Housing,
Shahali Bagh, Mirpur-2, Dhaka-1216
1. Joint Stock Company, Government of the People's Republic of Bangladesh
Registration No: Jha-573/23
Date of registration: 01.1¢.1976
2. NGO Bureau Affairs, Government of the People's Republic of Bangladesh
Registration No: 149
Date: 08.08.1983
3.  Microcredit Regulatory Authority (MRA)
Bangladesh Bank, Dhaka
Certificate No: 00152-03-135-00600
Date: 10.10.2011
4, National Seed Board / Seed Wing, Government of the People's
Republic of Bangladesh
Reg: No: SW/ MoA /31120
Date: 30.10.2018
5. Registered by the Department of Narcotics Control (Prevention
Education Branch)
Registration No .: DNC-02
Date: 09.09.2021 (financial year 2021-2022)
Whole
149 (up to June, "21)
266 (up to June, "21)
54 (up to June, *21)

19,499 (14,738 women, 4,761 men)

3,59,273 ( 2,63,376 women and 95,897 men)
About Tk. 785.09 crore

Tk. 518.97 crore

Tk. 520.65 crore

Tk. 85.7 crore

Tk. 79.88 crore

108 (8 women, 100 men)

1340 (531 women, 917 men)
1448 (531 women, 917 men)
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PROSHIKA MANAGEMENT STRUCTUE AND PROCESS

PROSHIKA has been emphasizing participatory planning and activities since its
inception. In this case, the 'value-based development management process’ is
followed to communicate and work directly with the beneficiaries group and
PROSHIKA staffs. There is no scope to follow the traditional bureaucratic practice of
business, industrial or corporate values.

PROSHIKA’s management structure is very much flexible and effective. But its ways
of manner, management and process techniques are participatory and friendly as well
as people oriented. At the outset of planning, it emphasizes the needs of the
beneficiaries through surveys and then conducts formal planning workshops with
managers at all the levels of the field and central office. In this workshop the annual
development plan is developed in the light of the overall environmental advantage,
organizational capabilities, limitations and resource availability of the organization.
As a development organization, PROSHIKA focus more on improving the living
standards of the poor than on making its financial gain. PROSHIKA is very flexible
and its policies are changed, modified and expanded as required keeping pace with
the times. In this process, management of PROSHIKA develops the policies of all
these development activities. However, the chain of command is democratic, mutual
respect and discipline is very effective. Hence; these values are practiced across the

program.
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PEOPLE’S OR IZATION BUILD B) PROGRAM

PROSHIKA believes that keeping people engaged in development work then society
of the country achieves its development as a whole. Half of the human resource talent
lies in the poor community of the society. The most important step towards the
empowerment of the poor is to organize and mobilize them to assert their rights. It is
impossible for them to fight individually against the factors of underdevelopment.
But unitedly, they can stand tall and let their voices be heard. When organized, they
can make their presence felt and bring about changes in the service providing and
administrative institution that control their lives and livelihood. About five decades of
PROSHIKA’s experiences in organizing and mobilizing the rural and urban poor is a
testimony to this reality.

PROSHIKA'’s development activities are spread all over the country. However, there
is still enough scope and unattended area for involving the poor in the development
process. The area needs to be expanded by conducting surveys, analyzing the
environment, identifying problems, and needs. At the same time, capacity constraints
are taken into account seriously. The nature extent and magnitude of poverty, the
impact, the aspiration for development of poor working in unity is taken into
consideration. PROSHIK A works to expand the area by considering and analyzing all
these aspects. The final decision on organization building and area expansion was
made on the basis of the results obtained through the collection and analysis of
sufficient data. Therefore, PROSHIKA's strategy is to move steadily and slowly
towards its development goal. It is, therefore, encouraging the poor to build primary
groups which are popularly known as samiti at different levels.

Primary Group Formation

PROSHIKA believes neither poverty eradication nor sustainable development can be
achieved through following a unitary approach. Hence, much emphasis is given on
organization building of the poor. the landless, marginal and small peasants,
occupational working people like fishers, weavers and artisans, slum-dwellers and
women of all the above categories are organized to form the primary groups. Through
a process of empowerment imparting different human and skill development training,
the group members develop their knowledge and skills that help themselves and
engage in different income-generating activities with PROSHIKA financial services.
A primary group which is called samiti and consisted of 20-25 members of a
homogenous characteristics and same socio-economic condition.

However, People’s Organization Building has been a key of PROSHIKA activity.
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A total of 19,499 primary groups has been formed during the reporting period of
which 14,738 are women’s and 4,761 men’s groups and a total of 359,273 group
members has been increased during this year of which 263,376 are women and
95,897 men.

Table 1: Primary Group Formation (2020-2021)

Type Target (2020- | Achievement % of Up to date
2021) (2020-2021) Achievement {June, 2021)
(2020-2021)
Women’s Group 7,709 8,884 115 14,738
Men’s Group 2,435 2,805 115 4,761
Total 10,144 11,650 115 19,499
Member (women) 159,261 155,455 98 263,376
Members (men) 50,293 49,091 98 95,897
Total 209,554 204,546 98 359,273
Area Expansion

To achieve a very effective and sustainable impact against poverty, PROSHIKA
needs to expand its program activities in new areas where the target people are not
involved in development and income generating activities facilitated either by any
NGO or any government agency. This year PROSHIKA expanded its activities in
5,641 villages/slums under 807 unions and wards respectively. However, there has
been some under-achievement in arca expansion this year. PROSHIKA has been able
to expand its activities of new 149 Area Development Centers (ADCs). Table 2
presents the details of area expansion.

Table 2: Area expansion (2020-2021)

Type Target Achievement % of Achievement Up to date
(2020-2021) (2020-2021) (2020-2021) (June.2021)
Village/Slum 3,227 3,974 123 5,641
Union/Ward 475 643 135 902
Upazila/Thana - - - 266
Distric = = : 54
ADC - 29 - 149
Branches of ADC 121 45 38 261
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FINANCIAL DEVELOPMENT SERVICES (FSD) PROGRAM

The most important step in empowering the poor is to build their economic capacity.
The main component of human security is the economy. Economic poverty makes
worse poverty in other areas of human life/living, PROSHIKA therefore, has been
providing considerable importance and support to the economic development of the
poor since its inception.

Most of the people in our country do not have enough crop land. As a result, they
have to make a living by doing various kinds of work including agricultural labor,
other manual labor, small business, handicrafts, etc. It does not lay any affect to
change their poverty. They have been poor and helpless for generation to gencration.
They cannot be financially self-reliant by doing any business due to lack of capital.
Due to various institutional formalities, they do not get enough loan facilities from
any source. In such situation the poor people leave the village and move to the city in
pursuit of secured life. This puts a huge strain on the city's population. As a result,
they are deprived of access to civic services. Then they start to live in slums and are
forced to work hard. Can't educate children and can't provide healthcare. In this way,
they become compel to engage their children as laborers and marry off their
daughters at an early age due to lack of money. PROSHIKA has implemented
financial services programs to protect poor people from such kind of awful economic
condition. PROSHIKA provides loan assistance on easy terms to the productive
sector considering the poor as well as developing their capacity.

PROSHIKA's financial services program has four activities. These are:
1. Microfinance Activities;

2. PROSHIKA Savings Scheme;

3. Small Economic Entrepreneur Development Program; and

4. Financial Services Risk Mitigation Activities.

1. Microfinance Activities

Microfinance is a very popular and microfinance
based development activity is started from the
beginning in Bangladesh. Through these activities the
productive sector of our country is developed. On the
fields where PROSHIKA provides micro-credit are:
Poultry rearing, Livestock rearing, Grain production,
Vegetable production, Fish farming, Social forestry,
Small business, Local fransport, Organic fertilizer




production etc. At the same time, it provides loan assistance in various sectors for the
development of small entrepreneurs. The rural and urban poor of the country are
being benefited from this program. The following tables show the financial plan and
achievement for the fiscal year 2020-2021 (in crores of taka).

Table 3: The financial plan and achievement for the fiscal year 2020-2021.

Type Ta%?og | Achievement (Tk. in Crore) | % of Achievement

Loan outstanding 422.64 51897 123
Savings Outstanding = 520.65

Loan disbursement 716.74 785.09 110
Loan realization 596.42 690.74 116
Savings withdrawal 123.6 137.18 111
Savings deposit 222.14 295 133
Total income 85.92 89.7 100
Total expanses 69.33 7937 115

Table 4: The financial achievement for the fiscal year 2020-2021.

Type Achievement (2020-2021)
OTR 90%
Loan receiver (Members) 233,109
Loan receiver (DW) 287 (person)
Loan outstanding/portfolio (DW) 63.83 (Lakh)
Savings outstanding/portfolio (DW) 62.88 (lakh taka)
Loan outstanding/portfolio (Savings) 64.04 (Lakh TK.)
2. PROSHIKA Savings Scheme

The poor do not get enough work for earning money and surviving all year round.
They cannot afford the amount of money that they need to survive because of
financial hardship. Moreover, they are unable to meet the financial needs due to
family problems, physical and mental illness. PROSHIKA has launched a program
called ' PROSHIKA Savings Scheme” to save members so that they do not have to
sell fixed assets, use little savings or deposits. Under this scheme, the members have
accumulated savings of Tk. 269.91 crore for the financial year 2020-2021. Total
savings balance till June 2021 is Tk. 511.22 crore. The number of savings depositors
is 359,263.
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Ankfi Chakpaborty, a Successful Woman to Achieve Financial Sofvency

Ankhi Chakrabarty once was a broken, tired and disregarded woman in her locality, She was
a girl of a Brahmin family. Barhmins are usually poor. They make their
living by worshiping at the house of Hindu communities and temples. So,
ghe has to fight against poverty from her childhood.

Ankhi Chakraborty, the daughter of a Brahmin, married to Pranab
Chakraborty, a son of a poor Brahmin family. She afflicted with the
scourge of poverty, joined PROSHIKA Samiti with the hope of getting
rid of poverty, The name of her samiti is ‘Golap Mahila Samiti', Ankhi
Chakraborty’s home is at Mahajan Para of Banshkhali upazila in
Chattagram district. She joined PROSHIKA organized group to overcome her poor
condition. After joining samiti, Ankhi Chakraborty realized the need to achieve economic
self-reliance and social awareness. She discussed the need for social awareness and skills
acquisition through PROSHIKA staff and could learn from members of her group. According
to the rules and in time she was brought under development related training. She participated
in trainings on development and organization building, health, education, development and
empowerment of women, non-formal and adult literacy, respectively.

Through these trainings she could understand the importance of social harmony,
organization, the need for good health and financial development. She received loan
assistance under PROSHIKA's microcredit scheme, professional and entreprencurial
development activities, With half of loan she set up a tailoring shop for her husband. Her
husband is a skilled tailor. With ancther half of loan she started raising poultry and cattle in
her houschold premises. She had her a desire to be an educated woman. PROSHIKA has
encouraged group members to send their children to non-formal primary schools. She has
encouraged the group members, including members of community to take the corona vaccine
on behalf of PROSHIKA,

Ankhi’s family iz now somehow solvent on the income earned from PROSHIKA aided
projects and the tailoring shop of her husband. She has also saved some money and deposited
one lakh taka in savings scheme and double profit scheme of PROSHIKA from the income
of tailoring shop. She thanks to PROSHIKA's staff and managements for their support to
overcome of her all obstacles that caused her miserable.

2.1. PROSHIKA Savings Scheme Regular (PSS)

This scheme is a regular savings deposit program for the members. They regularly
deposit a fixed amount of money every week. In rural areas the minimum is 50 Tk.
per member and in urban areas minimum 100 Tk. A total of Tk. 218.21 crore has
been deposited in this scheme during the current financial year (2020-2021).
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A Saga of Masuma ARger's Success

This is the story of Masuma Akter, once a deserted
woman i§ now an indispensable resource of the
society as well as her family. Before joining §
PROSHIKA’s samiti, she had lived in extreme [N§
poverty. She is now living a prosperous life. dflt
It would not have been possible for her husband
who owns small agricultural land to maintain a
family of five members including three danghters.
Masuma Akier's house is in Paschim Para of "= o
Beliswar village in Dhamrai upazila of Dhaka district. PROSHIKA s activities are going on
in this village. There are many samifi organized by PROSHIKA. Seeing the changes of the
lives of the Samiti’s members, Masuma also thought to improve of herself. Masuma saw
PROSHIKA's worker Mr. Abdu! Hag visiting her neighborhood group regularly. Observing
the worker’s activities, she discussed with him about the benefits of joining the
PROSHIKA’s group. Then she joined to PROSHIKA’s group on the advice of the worker
and for her own development. The name of her samifi is Paschim Para Beliswar Mahila
Samifi.

She joined the samiti and regularly attended the meetings of the samiti and accumulated
weekly savings, After going for a while like this, Masuma bought a sewing machine with a
loan of three thousand Tk. from PROSHIKA. She then started making clothes and selling
"y readymade garments for the women and children of
the area by acquiring skills with training in sewing
and operating sewing machines. At the same time, she
! cooperated with her husband in growing vegetables
on her own small land. It continues to be their income
to livelihood. Like every parents, Masuma and her
husband wanted to educate their three daughters, But
it becomes difficult to educate the three girls with the
small income. But poverty could not stop Masuma
Akter's indomitable will. So she graduslly got higher
yields by investing in vegetable cultivation with more loans and continued to try to improve
the situation by selling vegetables. She also started a grocery shop with a loan as she could
not afford it. Masuma has received another loan from PROSHIKA and invested it in several
small businesses. She was earning more money from this business. Her efforts were to
educate her daughters and her wish was fulfilled. Her eldest daughter is now a graduate in
B.Sc Honors in Agriculture and another passed degree with Honors in English Language and
Literature. The third daughter is currently studying at Sevar University College. The first two
daughters are happily married into a good family.

PROSHIKA's support of loan and counseling has given her a firm and secure life. She has
now invested Tk. two lakh in a productive project which she received it from PROSHIKA, A
good amount of profit is earned every month form this project. She is regularly paying her
loan installments. Masuma is currently so much satisfied for her present situation.

She is regularly supervising the work of the project and maintaining good relations with
relatives, Every one of her village is talking about her success. She is gratefully
acknowledging the role of PROSHIKA which she now achieving.
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2.2. Economic Social Security Program (ESSP)
The members of the association voluntarily deposit a minimum of one hundred taka

per month in these savings scheme. The purpose of this scheme is to provide health
facilities to the members, provide scholarships for their children's education,
purchase land, build houses and provide financial assistance for legal services. A total
of Tk. 65.39 crore has been deposited in this scheme during the current financial year
2020-2021.

2.3. Double Benefit Savings Scheme (DBSS)

The members of the association can make regular savings deposits as well as deposit
their surplus money in this scheme individually in a one-time ‘term savings scheme’.
In the financial year 2020-2021, Tk. 38.64 crore has been deposited in this scheme.

Sharmin Is Now a Source of Inspiration to Neoghbors

Sharmin Akter has proved herself how to eliminate a vulnerable position of women
in the society. At the same time, she has also proved how to get rid of a family from
poverty.

Sharmin, a group member from Bhararia village in PROSHIKA Dhamrai
development area, is an example of how a woman can improve life and livelihood if
she is involved in PROSHIKA's development process. In a very short time, Sharmin
has been able to bring about a radical change the situation of her family. Her
husband's name is Taimur Alam. The name of her samiti is 'Bhararia Pragati
Mahila Samiti’. Sharmin could learn about the organization from a PROSHIKA's
staff. It is naturally desirable for a woman trapped out a family which is not to be N ¥
aware of society, development, organization, empowerment, self-reliance, self-
empowerment, rights and politics, etc

So, it is equally true and applicable for Sharmin. She had been
thinking about self-reliance for a long time. But she had no idea or
strategy about this dire issue. One day she had a talk with a
| PROSHIKA worker, working in Bhararia village, Listening to him,
)| Sharmin got a little idea of the importance of development. The
worker gave her the idea, if she stays at home as & housewife, she
will not get progress. Women have to take initiative to change their
own destiny. The situation of society cannot be understood by being
entangled in the web of patriarchal beliefs. Social awareness does
not develop without rela.honshlps and communication with different
organizations. Skills do not develop without productive work and one's ability is not understood. Sharmin got
emotional strength after hearing thig statement of the worker. When she expressed her desire to join the
group, the worker included her as a member of the PROSHIK A samiti.
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After joining the samiti, she received training on socic-economic issues,
After receiving training in project management, Sharmin Akhter received
loan assistance from PROSHIKA for rearing cattle. At first she started the
project with only two cows. She has continued to earn money by selling
their milk. She has sold milk and repaid the loan. After repaying the loan,
ghe took another loan and bought two more cows. She has now six cows on
her farm, including a calf. In this way, after few years, she built a pucca
house by earning more money from selling cow’s milk. It cost her around
Tk. 10 lakh to build the house.

Sharmin had the direct cooperation and support of her husband Taimur Alam in this work. PROSHIKA's
staff encouraged Sharmin to save some money. Gradually, she expanded her fann with more loans and her
own money. Poultry and pigeons are also reared there.

Sharmin Akhtar feeds the cows with her own hands, cleans the cowshed and gives treatments to the cows
from time to time. At present, the amount of Sharmin's capital is several lakh taka/more than lakh taka.
Sharmin is now a source of inspiration to neighbors. She has taken all necessary steps to educate her
children. She is living happily with her husband. Sharmin has now become an enterprising entrepreneur.

She has proved that when women get freedom, they can do all the work efficiently like men, can achieve
gelf-reliance and can be self-sufficient. She expressed her gratitude to PROSHIKA for her success.

2.4. PROSHIKA Special Savings Scheme (PSSS)
The scheme was introduced to meet the loan needs of the members and to provide the

benefits of the accumulated funds. Under this scheme, if they voluntarily save a
certain amount of money, they are paid a fixed rate of dividend every month. Some
36.64 crore taka has been deposited in this scheme during the financial year 2020-
2021.

2.5. Lakhpati Savings Scheme
Deposit and withdrawal of savings is a combined process of financial services

activities. Members raise their savings to finance household and social activity
expenses. A total of Tk. 127.62 crore has been repaid in this financial year including
savings dividend.

3. Small Economic Entrepreneur Development Program (SEED)

For the last five decades most of the NGOs in Bangladesh including PROSHIKA
have been providing financial and other necessary services to the poor of the country
along with microcredit programs. As a result, economic capabilities of the poor have
increased to a certain extent but very little has been done for their further
development, i.c. to scale up from the present level of activities. This can be done
through promoting small enterprises and creating greater employment opportunities.
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PROSHIKA, again, is playing the lead role in this area applying both practical and
positive measures to develop the small enterprise sectors.

From this program, the members of PROSHIKA Samiti who have acquired greater
financial capacity and skills are given loans for setting up of business, small scale
industries and agro-based farms. During the financial year 2020-2021, PROSHIKA
Seed Trust has implemented financial entrepreneurship development projects by
providing a total loan of Tk. 8.33 crore in 56 projects under six area development
center.

4. Financial Services Risk Reduction Activities (Loan Insurance)
Financial Services Risk Management Fund Tk. 8.11 crore has been collected at the

rate of 1% of the loan taken under Financial Risk Management Fund and Member
Welfare Fund to reduce the risk of death of family members of the party. A total of
Tk 1.05 crore has been disbursed from this fund to the concerned members in the
financial year 2020-2021.
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PROSHIKA has introduced a credit ‘plus plus’ system for income-generating
employment so that the poor can create a dignified social position through this
process. PROSHIKA has taken necessary steps including skill development training,
technical assistance and marketing assistance in addition to loan assistance for the
poor to make them self-reliant by following the process of self-employment.

PROSHIKA WATER FILTER PRODUCTION AND MARKETING

The program Water Filter Production was closed till January
2021. PROSHIKA filter production has been re-launched by

the present Management in February 2021 in the interest of ianad
public service. Its purpose is to provide safe drinking water i
to the people at a low cost. With the help of this filter *
technology water of canals, rivers and ponds can be

purified. At the same time, money is eamed from this
project. Yet its production is limited.

The filter is planned to be mass-produced from next year. Its
production center has been set up at Kamta in PROSHIKA's
Saturia development area premise. From there, filters are supplied all over the
country. Initially, distribution program has been started through PROSHIKA Area
Development Offices. In future this filter will be marketed and supplied through
distributors. During the year 2020-2021, the target of production capacity of filter has
been 400 sets and the production has been 300 sets.

It plans to triple its production in the next financial year. The price of each filter is
5,000 taka and by selling 300 filters PROSHIKA has earned 1 lakh 50 thousand taka.
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