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b, RS 0 (RYE)

ProshikaManobik Unnayan Kendra

Taka In Crore

Consolidated Budget

Sl
No Discription Note Total 2018-19 2019-20 2020-21 2021-22 2022-23
Uses of Fund

Loan Disbursement

1. 4590.14 440.16 628.20 895.25 1177.06 1449.47
to Group

2. | Savings Refund 2 408.76 60.38 69.44 80.07 92.35 106.52

3. | Payment to Staff 10.11 1.10 1.90 2.15 2.17 2.79
Welfare Fund
Fixed Assets

4, 0.60 0.05 0.08 0.12 0.15 0.20
Purchase
Integrated

5. | Agricultural Farm 3 28.75 1.16 5.42 4.80 7.28 10.09
(IAF) Cost
Training Centre

6. 4 27.61 0.52 6.92 6.53 6.74 6.90
Cost

7. Social Forestry 0.27 0 0.05 0.05 0.07 0.10
Oth

8. er programme 0.89 0.70 0.05 0.07 0.04 0.03
cost
H ducti

g, | ronevproduction 0.52 0.04 0.05 0.09 0.14 0.20
& Marketing
o] ti

10, | perating 1 477.04 55.64 70.45 90.90 115.00 145.05
Expenditure

11. | Total 5544.69 559.75 782.56 1080.03 1401.00 1721.35

Source of Fund

12. | Savings Collection 5 549.66 97.82 104.81 109.27 114.64 123.12

13. | Loan Realisation 4315.02 405.77 579.51 836.96 1111.83 1380.95
Income From
Integrated

14. . 6 37.00 1.12 6.16 6.32 9.74 13.66
Agricultural Farm
(1AF)

15, | Income From 7 35.06 0.58 7.43 8.16 8.66 10.22
Training Centre

16, | Income From 0.55 0.11 0.11 0.11 0.11 0.11
Social Forestry
Income from

17. | Honey production 1.51 0.07 0.12 0.28 0.39 0.65
& Marketing

18. Operating Income 1 606.25 54.64 84.39 118.95 155.61 192.66

19. | Total 5545.05 560.11 782.53 1080.05 1400.98 1721.37

20. | Excess/(Short) 0.36 0.36 -0.03 0.02 -0.02 0.02
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ProshikaManobik Unnayan Kendra
Budgeted Cash Flow Statement

Taka In Crore

Sl
No Discription Total 2018-19 2019-20 2020-21 2021-22 2022-23
Cash inflow
1. | Opening Cash Balance 0.47 0.47 3.58 7.21 12.21 18.55
2. | Savings Collection 549.66 97.82 104.81 109.27 114.64 123.12
Loan Realisation-
3. o 4315.02 405.77 579.51 836.96 1111.83 1380.95
Principal
4. | Service Charge Income 560.95 52.75 75.34 108.80 144.54 179.52
Other Income 10.51 1.40 1.68 2.06 2.45 2.92
Income From Central
6. . 32.02 0 6.84 7.55 8.04 9.59
Office Rent
Income from
7. . . 2.77 0.49 0.53 0.54 0.58 0.63
Establishment in ADC
Income From Interated
8. i 37.00 1.12 6.16 6.32 9.74 13.66
Agricultural Farm (IAF)
9. | Income From Training 35.05 0.58 7.43 8.16 8.66 10.22
Centre
Income From Social
10. 0.55 0.11 0.11 0.11 0.11 0.11
Forestry
Income from Honey
11. | production & 1.51 0.07 0.12 0.28 0.39 0.65
Marketing
Total Inflow 5545.51 560.58 786.11 1087.26 1413.19 1739.92
Cash Outflow
Loan Disbursement to
12. 4590.14 440.16 628.20 895.25 1177.06 1449.47
Group
13. | Savings Refund 408.76 60.38 69.44 80.07 92.35 106.52
14, | Payment to Staff 10.11 1.10 1.90 2.15 217 2.79
Welfare Fund
15. | Fixed Assets Purchase 0.60 0.05 0.08 0.12 0.15 0.20
Integrated Agricultural
16. 28.75 1.16 5.42 4.80 7.28 10.09
Farm (IAF) Cost
17. | Training Centre C ost 27.66 0.52 6.92 6.53 6.74 6.90
18.| Social Forestry 0.27 0 0.05 0.05 0.07 0.10
Honey production &
19. . 0.52 0.04 0.05 0.09 0.14 0.20
Marketing
MicroCredit
20. . 439.49 52.56 65.13 82.66 105.22 133.92
Operational Cost
21. | Other Programme Cost 12.99 1.03 1.71 3.33 3.46 3.46
22. | Total Outflow 5519.29 557.00 778.90 1075.05 1394.64 1713.65
23. | Closing Cash Balance 26.22 3.58 7.21 12.21 18.55 26.27
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Note-1 Taka In Crore
sl o
No Discription Total 2018-19 2019-20 2020-21 2021-22 2022-23
Income From
1. . . 571.46 54.15 77.02 110.86 146.99 182.44
Microcredit Programme
Income From Central
2. . 32.02 0 6.84 7.55 8.04 9.59
Office Rent
Income from
3. . . 2.77 0.49 0.53 0.54 0.58 0.63
Establishment in ADC
Total Income 606.25 54.64 84.39 118.95 155.61 192.66
Micro Credit Operation
4. . 464.94 55.31 68.79 87.64 111.58 141.62
Expenditure
5.| Central Office 0 0 0 0 0 0
6. | Establishmentin ADC 2.63 0.28 0.51 0.65 0.61 0.58
7. | Trainng Cost 0.49 0.02 0.05 0.11 0.14 0.17
8. | Drug Controll 0.05 0.01 0.01 0.01 0.01 0.01
9. | Disabled Programme 0.04 0.00 0.01 0.01 0.01 0.01
10| Disaster Management 0.70 0 0.10 0.20 0.20 0.20
Peoples Cultural
11] 0.25 0 0.05 0.05 0.07 0.08
Programme
12| Legal Aid Support 0.08 0 0.02 0.02 0.02 0.02
Health Education & Safe
13 7.80 0 0.90 2.20 2.35 2.35
Water
Media & Mass
14 L 0.05 0.01 0.01 0.01 0.01 0.01
comunication
15| Total Expenditure 477.03 55.63 70.45 90.9 115 145.05
16| profit/(Loss) 129.22 -0.99 13.94 28.05 40.61 47.61
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ProshikaManobik Unnayan Kendra

Note to the Financial Projection For next Five Years

N::e Discription Total 2018-19 2019-20 2020-21 2021-22 2022-23

Savings Refund

PSS 319.92 47.45 54.57 62.75 72.16 82.99

ESSP 61.30 9.09 10.45 12.03 13.83 15.90
2 DBSS 13.37 1.86 2.15 2.57 3.09 3.70

Special Savings 14.17 1.98 2.27 2.72 3.27 3.93

Total Savings Refund 408.76 60.38 69.44 80.07 92.35 106.52

Integrated Agricultural

Farm (IAF) Cost

Satkania 15.10 0.66 4.19 2.07 3.02 5.16

Carp Hatchery-Rangpur 0.65 0.07 0.12 0.13 0.16 0.17
3 Agriculture Farm-

Rangpur 9.21 0.43 1.08 1.84 2.60 3.26

Shirmp Hatchary-

Shiromony, Khulna 3.79 0 0.03 0.76 1.50 1.50

Total 28.75 1.16 5.42 4.80 7.28 10.09

Training Cost

Mymensing 2.68 0.52 0.51 0.53 0.55 0.57
‘ Koitta-Manikgonj 24.93 0 6.41 6.00 6.19 6.33

Total 27.61 0.52 6.92 6.53 6.74 6.90

Savings Collection

PSS 329.63 57.44 62.04 65.14 69.05 75.96

ESSP 113.61 20.56 21.59 22.67 23.80 24.99
> DBSS 36.39 7.44 7.80 7.42 7.04 6.69

Special Savings 70.03 12.38 13.38 14.04 14.75 15.48

Total 549.66 97.82 104.81 109.27 114.64 123.12

Income From Integrated Agricultural Farm (IAF)

Satkania 16.96 0.62 4.74 2.37 3.30 5.93

Carp Hatchery-Rangpur 0.76 0.08 0.14 0.16 0.19 0.19
6 Agriculture Farm-

Rangpur 11.78 0.42 1.28 2.29 3.25 4.54

Shirmp Hatchary-

Shiromony, Khulna 7.50 0 0 1.50 3.00 3.00

Total 37.00 1.12 6.16 6.32 9.74 13.66

Income From Training Centre

Mymensing 3.05 0.58 0.60 0.62 0.62 0.63
’ Koitta-Manikgonij 32.00 0 6.83 7.54 8.04 9.59

Total 35.05 0.58 7.43 8.16 8.66 10.22
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